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Develop broad objectives for 
communications strategy

Stakeholder analysis

Situational analysis

Establish purpose and scope of 
communications strategy

01

02

04

05

06

Research scoping/proposal writing

Literature and desk research

Research Instrument design

Data collection and analysis

Findings

Ongoing dissemination activities
07

Early research activities and inception activity

Identify and map stakeholders emerging 
from literature and desk research

Review, analyse and update stakeholder 
analysis 

Review social media followers, contacts 
through communications channels

Track and monitor outputs, refine and amend

Conduct first round of audience 
analysis, mining the research 

proposal(s) and discussing with research 
teams

Update stakeholder analysis and 
segment audiences

Develop specific objectives for 
communications strategy that map to 

identified audiences

Extract key messages from findings

Design media outputs to support 
findings which map to stakeholders’ 

contexts and preferences

Establish a publication strategy for 
formal outputs

Identify key stakeholders to share 
findings

Ongoing updating of stakeholders 
and audiences

Tracking and monitoring of 
engagements and responses from 

audiences
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Ask researchers to 
identify key audiences 
and users in research 
proposal

Establish website, 
logo URL, social 
media accounts

Consult with  advisory group/key known 
stakeholders

Contribute social media posts

Draft a press release or early policy brief 
announcing your project and ask for feedback 
from key stakeholders

Develop branding and 
website

Invite newsletter subscribers

Develop and activate initial 
social media strategy

Develop and disseminate 
press release or early policy 
brief

Ask researchers to 
identify key audiences 
and users in research 
proposal

Establish website, 
logo URL, social 
media accounts

Engage in participatory 
research (e.g. workshops, 
reflection)

Organise formal and 
informal contact with key 
stakeholders

Draft and write blogs.

Track and monitor 
engagements

Develop a newsletter 

Share work-in-progress 
at conferences and 
social media

Establish a regular blog 
schedule, commission 
blogs and publish blogs

Analyse stakeholder 
network growth

Conferences

Workshops

Publications, journal 
articles

Support for conferences 
via social media

Support for workshops 
via social media

Specialist and 
mainstream media 
engagement

An open communications strategy is by its nature iterative and tentative so agility and responsiveness need to be built in

Audience identification and stakeholder engagement needs to continue reflexively throughout the research process from 
the proposal stage to the release of findings and beyond

Realistically researchers may not be able to undertake full scope of communications and may choose to work with 
research communications professionals

Agility, responsiveness and humility can help mitigate some of the risks of open communication and stakeholder 
engagement

Pilot instruments with 
selected audiences to 
ascertain usefulness

Keep records of 
networking outcomes 
and establish a baseline 
for tracking network  of 
stakeholders growth

Share blogs about 
process of 
instrument design

Make visible 
actions of 
researchers 
through social 
media, conference 
attendances

Solicit peer review or 
early feedback from key 
stakeholders

Encourage research 
participants to discuss 
findings through 
meetings or webinars

Collect case studies for 
sharing

Produce publications, 
journal articles as 
delineated in strategy

Share early release drafts 
for peer review

Write blog posts and 
policy briefings

Prepare website for 
findings and publish 
findings

Newsletters
Support findings release 
via social media

Produce 
video/multimedia outputs

Identify media to share 
findings and pitch articles 
and offer interviews
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Tasks a researcher could do Tasks a communications professional could do

Aligning research activities with open communications
An agile, iterative and practical approach to align stakeholder engagement with the research process trajectory.
The granular nature of the approach is to delineate roles and tasks to make stakeholder engagement more manageable and focus on expertise of researchers and of communications professionals.


